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This webinar shares best practice in managing fully remote teams from a manager who has a 
decade’s experience of doing just that. You will learn the latest best practice in managing remote 
teams with a focus on pragmatic steps that you can put into practice immediately and that are high 
impact and low cost.  

Learning Objectives: 

• Practical tips on how to help yourself and your teams work effectively from home (and stay 
sane!) 

• Best practices regarding communicating with your team and keeping them aligned  
• What technology is available to help your team connect and collaborate  
• How to set up a team charter on ‘ways of working’ at home 
• Ideas to keep team morale and motivation high  
• How to adjust managing performance conversations as a remote manager  
• Tips on recruiting and on-boarding new staff to fully remote teams. 

 
 
Total spent: 90 minutes 
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Your participation in this event qualifies as part of your ongoing commitment to continuing professional development should you 
consider its content relevant to your specific development needs. For more information about your commitment to CPD and our CPD 
scheme rules please visit www.cii.co.uk  
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